
 

Information sheet for Adults at risk and their representatives:   
Taking part in the adult safeguarding process  
 
This fact sheet explains in detail how the safeguarding process normally works. 
You should read this alongside the leaflet “You have a right to be safe from 
abuse”  
http://www.salford.gov.uk/health-and-social-care/safeguarding-adults/ 
 
 
If you or a family member is involved in a safeguarding investigation, a social 
worker will usually explain much of this information to you. They can answer any 
questions you may have.  
 
Usually, when someone raises concerns about a possible incident of abuse, the 
individual affected (called the adult at risk) should be as fully involved as 
possible. If you are unable to participate, someone can represent you.   
 

Safeguarding Enquiries  
A social worker who is leading the enquiry will usually start with a conversation 
with you, the adult at risk, or their representative, unless it would be unsafe for 
you for this to happen for any reason. This is to establish the facts and find out 
your views, wishes and preferred outcomes (i.e. what you would prefer to 
happen). This conversation will, in a large part shape how the safeguarding 
enquiry goes ahead and any subsequent actions.  
 
The conversation will explore how your wishes might best be realised and the 
options that might be available to address the safeguarding issue and make you 
feel safer.  
 
Generally, the more involved you are, the more you are likely to feel part of the 
process and more in control. It can also help you to better understand what the 
options are. The social worker will keep you updated and seek your views 
throughout the investigation to ensure that you remain central to the process.  
 
 

Strategy meetings 
  
A strategy meeting is an initial meeting that takes place before a full formal 
enquiry or investigation. This initial meeting is usually needed early on, to sort out 
between the relevant agencies which professional or organisation is best 
qualified to address different aspects of the enquiry and to share relevant 
background information. It is usually a professionals only meeting. Its purpose of 
the meeting is:  

 

 to ensure the adult is safe from any further abuse 

 to ensure any other adults at risk are safe from abuse if appropriate 

http://www.salford.gov.uk/health-and-social-care/safeguarding-adults/


 

 to ensure that the views and wishes of the adult at risk are central to any 
enquiry or investigation 

 to identify the best way of making enquiries in each case 

 to clarify specific information the person leading the enquiries needs to be 
aware of and sensitive to:  

 to establish which professionals and organisations are most appropriate to 
look into different aspect of the safeguarding issue 

 to ensure all relevant information is shared and all the agencies have a 
shared understanding of what enquiries need to be made. 

 
.  

Usually, your views and wishes are represented at the strategy meeting by the 
person who has talked to you about the concerns before the meeting. However, 
you may attend this meeting if you feel that you specifically want to be involved at 
this stage. If so we will arrange the meeting in 2 parts with you attending the 2

nd
 

part as we also have to be careful that we do not share confidential information 
about third parties 
 
 

Case Conference 
This is the meeting where the outcome of a safeguarding enquiry is discussed. 
This is usually the meeting where it is decided if abuse did take place and what 
more can be done to ensure it doesn’t happen again. In some circumstances it 
may not be possible to come to a firm conclusion either way. Whatever the 
outcome, this should be explained to you or your representative either at or 
shortly after the meeting.  
The case conference usually takes place four to six weeks after the strategy 
meeting.   
 
We encourage the adult at risk to be part of meetings about them but we also 
have to be careful that we do not share confidential information about third 
parties. The case conference does therefore have two parts and you or your 
representative will attend part two of the meeting.   
 
Part two of the case conference will aim to: 
 

 Give an overview of the findings of the safeguarding investigation 

 Give an overview of actions taken to ensure that it does not continue to 
happen 

 Explain how your views and wishes have been considered throughout the 
investigation  

 Discuss any on-going risk for the individual 

 Hear your views in response to the findings 

 Hear any on-going  concerns  that you have and consider how these may 
be addressed 

 
 



 

If you do wish to attend the case conference you are welcome to bring a friend or 
family member to support you. It is fully appreciated attending a formal meeting 
can be intimidating so having someone with you can help. The social worker or 
the chairperson of the meeting should ensure everyone is put at their ease and 
feels welcome. You will also have been briefed about the meeting in advance.   
 
Usually the professionals at the meeting will be people who you have met 
previously, however at times there may be people for example a regional 
representative of a provider company that you will not know. You will be informed 
in advance who is going to be at the meeting. You may wish to prepare for the 
meeting by making a few notes of points you wish to raise.  
 
Minutes (a written record) of each meeting are taken so that after the meeting 
everyone is clear about what has been discussed and any agreed actions, who 
will carry these out and timescales. The minutes also act as a reminder for any 
further meetings that may be required. The minutes are checked for accuracy by 
the chairperson of the meeting and then sent to all parties invited.  
 
 
Confidentiality of your information discussed at the meeting 
Meetings are strictly confidential to the agencies invited. As the information 
shared is about individuals, confidentiality is of the utmost importance. All 
professionals and agencies attending are required to sign a confidentiality form 
before the meeting starts agreeing to keep all matters discussed within the 
meeting confidential.  
 
Occasionally, minutes have to be shared with other parties not at the meeting for 
example a coroner, the Care Quality Commission or other courts are entitled to 
request and be given copies where these are relevant to the courts functions.  
 
 
Ensuring meetings are conducted in an orderly respectful way  
The meetings must be conducted in an orderly fashion. Sometimes participants 
may disagree about something or have strong feelings and other people in the 
meeting disagree. Everyone needs to feel able to express their views but in a 
way that does not cause unreasonable offence to anyone present. The 
chairperson of the meeting will facilitate discussions so that everyone has the 
opportunity to have their say. There are written ground rules for the conduct of 
the meeting that will be shared with you so that you know what to expect. The 
social worker or chairperson should explain them again before the meeting starts. 
http://www.partnersinsalford.org/documents/ground_rules_in_safeguarding_meeti
ngs.pdf 
 
 
Outcome of the case conference 
You are very much encouraged to come along to the case conference and hear 
about the findings of the enquiry and have your say.  The most important aspect 
of the safeguarding process is that you are made to feel safer, that any other 



 

adults at risk are protected if appropriate and that as far as possible your desired 
outcomes are met.   
 
  
What if I am unhappy about any aspect of the adult safeguarding enquiries 
or any meeting? 
We try very hard to ensure we keep your concerns and issues at the forefront. 
However sometimes a decision may be made that you are not happy with. These 
will usually be because we have to work within the law and within what is 
considered reasonable and proportionate but we do recognise that being subject 
to abuse can and does have a very distressing effect and can cause strong 
emotional reactions? Please do let your social worker or advocate know as soon 
as possible if there is anything that you are unhappy about. If it is something they 
can resolve then they should do this for you but if not you should expect to get a 
clear explanation as to why something may not be possible. 
 
As a minimum the social worker or other professional/member of staff who has 
been talking with you  have a discussion with you as a minimum at the beginning 
and end point of any enquiry so you  are clear about the final outcome , that all 
the work has been completed. 
 
If you are not happy with your social workers response then you should ask to 
speak to their manager. Alternatively there is a formal complaint procedure and 
you can write to the Complaints Officer Adult Social Care Civic Centre Swinton 
Manchester M27 2AW 

 

 


