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Minutes of the Salford Safeguarding Adult Board (SSAB) Meeting 

Meeting Date: 2nd September 2020 

Location: Virtual meeting, Microsoft Teams 

Time: 10:00am to 12.20pm  

Minute taker: Adam Heitman 

Core partners Present 

Steve Pugh, Independent Chair, Salford Safeguarding Adults Board (SSAB) 

Cath Gormally, Director Adult Social Care, Salford Care Organisation (SCO) 

Carole Holland, Assistant Director of Nursing, Salford Royal Foundation Trust (SRFT) 

Paul Walsh, Head of Integrated Commissioning, Salford Clinical Commissioning Group (CCG) 

Tom Martin, Greater Manchester Police (GMP) 

Liz Walton, Designated Adult Safeguarding Nurse, (CCG) 

Charlotte Ramsden (joined later), Strategic Director Children and Adults, Salford City Council  

 Attendees 

Jane Bowmer, Board Manager, SSAB 

Michelle Warburton (joined later), Voice and Influence Manager, Salford Community Voluntary 
Sector (CVS) 

Michelle Hulme, Training Development Officer, SSAB 

Adam Heitman, Senior Business Support Officer, SSAB 

Jane Whittaker, Adult Safeguarding Lead, North West Ambulance Service (NWAS)  

Andy Pownall, Community Safety Manager, Greater Manchester Fire and Rescue Service 
(GMFRS) 

Andrew Roberts, Head of Cluster, National Probation Service (NPS) 

Jacquie Purser, Head of Continuing Care, Salford CCG 

Anthony Shimelt, Head of Safety and Decency, Sodexho, HMP Forest Bank 

Gail Winder (joined later), Assistant Director of Nursing, SRFT 

Cath Barningham, Director of Care and Support Services, AGE UK 
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Diane Ferris, Advocacy Service Manager, MIND in Salford 

Emma Ford (joined later), Head of Safeguarding Children, Salford City Council 

Guy Twemlow, Community Services Solicitor, Manchester City Council 

Apologies 

Danielle Buckley, Community Rehabilitation Company 

Sam Palmer, Head of Carers Services, Gaddum Centre 

Tyrone Roberts, Director of Nursing, SRFT 

Gareth Jenkins, Detective Chief Inspector, GMP 

Mark Albiston, Divisional Director of Adult Social Care, SCO 

Judd Skelton, Assistant Director Integrated Commissioning, Salford City Council 

Cathryn Buckley, Head of Adult and Child Safeguarding, Greater Manchester Mental Health 
GMMH 

David Cope, Finance Manager, Salford City Council 

Francine Thorpe, Director of Quality and Innovation, CCG 

Councillor Reynolds, Lead Member for Adult Services, Health and Wellbeing 

Item 1 Introduction and Apologies 
Introductions were made and Steve Pugh thanked everyone for joining the meeting  

Steve Pugh and Jane Bowmer clarified some etiquette around virtual SSAB meetings.  

Previous Minutes 

The previous minutes were reviewed and considered an accurate representation of what 
happened at June’s meeting.  

Action log  

The action log was reviewed and updated (copy circulated with minutes and available on request). 

Any completed actions are now being archived at the bottom of the document. 

On Action 76 Liz Walton has not received an update form the coroners and she asked for the input 
of the board on how to proceed. Steve Pugh asked if the board should liaise with the coroners 
covering Salford to ascertain how they felt best to proceed.  
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Liz suggested it would be better to try to look at the whole of GM and understand the wider 
picture.  

Jane Bowmer advised she could bring this up with GM Business managers and it was felt this 
would be more effective than Liz Walton chasing NHS England.  Anthony Shimelt added that 
Forest Bank have been informed from Bolton Coroner that any inquests involving Jury’s are 
postponed for this year. Also that any inquests which are “complex” involving multiple witnesses 
will also not be listed initially. 

Cath Gormally suggested this is something that could be taken up with GM ADASS 

Action – Action 76 will be recorded as complete and Jane Bowmer will raise this matter through 
GM Business Managers and send an outline of this issue to Cath Gormally so she can raise 
through GM ADASS. This will be reported on in the December board.  

SSAB Business Manager’s Update  

This is a new section on the agenda which will become a standard item. The update will provide a 
summary of the work undertaken by the SAB Team between Board meetings and enable partner 
to keep informed of the different work streams.  

Jane Bowmer explained that the risk register for the SSAB has become unmanageable and a 
number of the documented risks are operational rather than strategic. Therefore it is being 
proposed that the risk register is striped back to just high level strategic risks. Then each quarter 
the Risk register will be reviewed by Jane Bowmer with a yearly review meeting (Feb) taking place 
to review the document and agree what risks need to be carried forward to the next year.  

Cath Gormally felt a yearly meeting may be too infrequent. Liz Walton agreed. Jane Bowmer 
explained that 3 monthly reviews can be arranged but currently there has been little response 
when the register has been shared with the member of the planning review group. Liz felt that 
statutory partners need to make time to commit to work on the risk register. It was agreed there 
will continue to be a quarterly discussion about the risk register.  

Steve Pugh asked about the data processing agreement and Jane Bowmer summarised the 
purpose of this document and its application.  

Steve Pugh gave an update about the annual report and the planned timescales for production of 
this and asked members to be vigilant of drafts of this document which are going to be sent for 
board member input and amendments. Prompt responses will be required. 

SSAB Budget 
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There is a projected underspend for 2020 with a 145k carry forward. This is expected to reduce by 
2022 based on staffing changes due to take place. SSAB continue to have a comfortable budget. 
All members were happy with how the budget was being managed.  

Item 2 Feedback: Case review Helen  
Emma Ford provides an overview of a Child Safeguarding Practice Review for this young person 
who had been referred in from housing. She provided a summary of the seven minute briefing 
document.  

 

Case Review Helen 

7 MB.docx.pdf
 

The main issue was that it took nine weeks to ascertain the correct age of the subject of this 
referral. There has been learning identified which has changed the way things happen nationally 
and Emma gave a brief summary of the changes that have been implemented.  

An integrated pathway is now in place which was completed as a joint piece of work with Adults 
and The Bridge under the guidance of Harriet Wall. Emma advised that if there was any feedback 
then this can be submitted to her so she can provide feedback to The Bridge.  

Liz Walton asked whether there needs to be a review of process to ensure that adult’s services 
are involved to an appropriate operational level. Michelle Hulme suggested this is taken to the IIN 
group for consideration. There has been an Age Dispute Pathway developed which Adult Social 
Care have been involved with developing but it was agreed that this work stream would be taken 
to the IIN for further discussion.  

Action – This matter to be added to the IIN agenda.  

Steve Pugh advised that this issue represented a significantly improved response from the Home 
Office when compared to a historical case in Eccles which was similar. Emma added that she 
wasn’t in post at the time of the Eccles case however she had felt that the Home Office 
involvement since she started her role had been good.    

Item 3 Learning Disability Premature Mortality Review (LeDer) 
Liz Walton provided an update on the background and current position of LeDer work. She 
delivered a presentation which gave a detailed overview for LeDer.  
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LeDeR update for 

SSAB.pptx
 

Liz summarised that although it have been difficult this work had proved worthwhile.  

Steve Pugh asked about Covid death figures and the ages and whether this was in line with the 
national averages. Liz advised the average age was 62 with the youngest being 50.  

Cath Gormally added that this was a very good piece of work and asked if some more work 
needed to be done to explore the figures around “White British” ethnicity. Liz said she felt this 
might form the basis of a spotlight report in the future however and there may also be a review of 
referrals from the BAME community.  

Jane Bowmer supported this advising that the board are working with Comms to review 
engagement with the BAME community.  

Steve Pugh thanked Liz Walton for this valuable work. 

Item 4 Sub group updates  
Implementation and Impact Network (IIN) 

Michelle Hulme advised that there had been two significant developments from this group. The 
SSAB newsletter has now been launched to share the work done by the board and to keep 
partners informed. There have been a number of pieces of positive feedback on this and the board 
have taken on some suggestions like making the document available in PDF and making it 
available on the website.  

There has also been a significant amount of work done on the newest version of the website 
which will bring improved functionality and ease of access, with downloadable documents being 
checked for accessibility to ensure they comply with regulations. The launch date for the new site 
has been set for 23rd September.  

Alex Leach asked if the website was being tested by service users or laypeople to gauge 
functionality. Michelle Hulme explained this had not yet taken place but some internal testing with 
partners had been completed.  

Action - Michelle to contact Alex about some testing with the public.  

Andy Pownall asked if it would be possible for people to access the website now to provide 
feedback and Michelle Hulme confirmed it was. He advised that Trafford have recently done a 
similar task and they had found that the majority of people accessing the site were looking for a 
way to submit a safeguarding referral.  
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Michelle advised that she has been prioritising training around domestic abuse. Training slides 
were published with the newsletter. Next week will see delivery of the first virtual domestic abuse 
training session. Over 120 people have applied to attend. Additional dates are going to be set in 
the future.  

Safeguarding Effectiveness Group (SEG)   

Liz Walton provided an update on the work to the SEG group. She has recently taken on the 
responsibility of chairing this group and the focus had been on creating the structure and 
framework which were suggested in the review carried out by Carole Brooks.  

The workplan has been developed so it now contains clearly defined workstreams. This includes 
how the group measures itself against national standards, service user feedback, engagement 
and how effectively the board is integrating with the children’s partnerships.  

Cath Barningham asked if there was a case file audit tool which could be shared with partners. Liz 
advised she had developed one of these at the end of last year to review primary care referrals. 
She said that this can be shared but had been developed with one particular type of referral in 
mind.  

Steve Pugh asked what had happened with Mental Capacity Act (MCA) training which the board 
had previously agreed to fund? Michelle Hulme explained that some of this took place last year 
and roughly half the agreed budget was put toward this. Legal literacy training had taken place as 
well as two half-day sessions devised and delivered by a dramatic arts training company.  Now 
that the shift has moved toward virtual training the challenge is about how the remaining budget is 
used to raise awareness of MCA. 

Liz Walton wanted to add that all provider and commissioned services in the CCG are required to 
provide MCA training as part of their services. She felt that while this is all taking place the 
potential issue is application and effective usage of the act. Liz felt that the training may need to 
be considered in a different way to deliver scenario-based learning. Jane Bowmer advised that 
there is a current SAR which is taking place and an expected part of the action plan will be to 
focus on scenario-based staff training.  

Steve Pugh mentioned integration with care homes and asked Alex Leach what oversight 
Healthwatch had about integration. Alex advised there is an opportunity to engage with residents 
and family members through digital channels and this is something that Healthwatch have in 
consideration. Steve Pugh felt it would be useful to understand what Healthwatch were able to 
contribute. 

Paul Walsh wanted to add that he will be covering some of this in his agenda item however it 
should be considered that Salford is still under local lockdown and care homes are restricted to all 
but essential visits. He wanted to reiterate that it is essential that the focus remains on restricting 
community transmission into care homes.  
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Diane Ferris advised that throughout Covid IMCAs have been in contact 2-3 times a week with 
care homes, mostly remotely, but occasional in person while in full PPE. She just wanted to 
reassure people that they are providing support at care homes wherever they can.  

Cath Gormally wanted to give reassurance that there is a lot of in-reach going on with care homes 
with support from professionals in the VCSE sector being carried out whenever appropriate.  

Item 5 Overview to the Learning Development Strategy 
Michelle Warburton advised that there is a joint Strategic Workforce Development Group (SWDG) 
between children and adults and the case which was just outlined by Emma Ford should have 
gone through this group and she asked if the SWDG could be added as a standing agenda item 
as there are challenges about integration which require further discussion. 

 
Action – Add work of this group to future SSAB agenda. 

Michelle explained that there is a move toward virtual training programmes which have been 
developed by SSCP. Michelle explained how these training programmes fit the proposal. There is 
a planned 7 minute briefing spotlight session and the online resources as part of this.  

Michelle Hulme explained that the document is meant to capture current challenges and what 
alternatives are available. The group is helping people share experiences and looking at how to 
develop more training opportunities.  

Michelle Warburton advised that the challenge is getting the balance right as the work felt driven 
by the SSCP when it needs to be balanced equally between SSAB and SSCP.  

Steve Pugh advised that he felt it was important that all sub groups should be reporting back to 
the board as that is where they are ultimately accountable. 

Item 6 COVID –19 - Risks and Benefits document 
Jane Bowmer explained that the document was quite lengthy so she would not go through it in 
detail but the explained general overview about how agencies had responded. Working remotely 
has been successful and virtual meetings have proved useful but there will be some review of the 
impact of the lack of face-to-face contact between colleagues and service users.  

Cath Gormally advised that reviews of what had and hadn’t worked well have been ongoing in 
Salford Care Organisation and quality impact assessments were being undertaken to monitor how 
different service areas were responding.   

Diane Ferris explained that from MIND’s point of view they were looking at each case individually 
as it came through and considering how they could do things differently, including things which 
had never been done before. This is being reviewed on a daily basis.  
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Steve Pugh said he felt this was a valuable piece of work and it is worth considering how the 
structure and organisation of the the board could reimagined in the wake of Covid. Jane Bowmer 
agreed and said she expected that meetings of the board will take place virtually at least until 
March. 

Liz Walton asked if once things are back to normal work will be done with the Community Safety 
Partnership to understand if the board reacted to COVID-19 in a timely fashion and whether 
enough was done.  Steve Pugh felt this would be valuable learning to obtain. Jane Bowmer 
agreed but felt it was imperative that this is done at the right time. 

Michelle Warburton wanted to add that the local resilience forum had completed an interim debrief 
which considered the initial response and would then look at the challenges of living with Covid. 
She wondered if it would be better to consider the response over different periods like this.  

Item 7 Local Update: Salford Care Homes 
Paul Walsh began by reminding people that Covid was first identified in December 2019 with the 
first UK cases at the end of January and the first case in Salford in March. The first Salford 
resident was diagnosed on 23rd March 2020. 

Care homes locked down following national guidance on 23rd of March and were closed to all but 
essential visitors.  

It was felt that the UK national lockdown was implemented too late and the prospect of an inquest 
around the national response continues to be discussed. 

Salford’s response comprised joint working by a broad partnership which had been formed across 
Social Care, the Council and Salford Care Organisation led by public health. 

There was a financial support offer in place and the acquisition and supply of PPE before anything 
the government was able to offer. From early April there was an engagement group put together 
which linked with care homes to hear their problems and assist in planning the best response and 
actions.  

It was noted in local and national media that Salford saw a high number of cases. Paul felt this 
was due to the fact there was a primary care service overseeing the response which resulted in 
care homes testing ahead of the national curve. This gave an impression of a surge of cases 
when compared to other areas who were not yet testing as rigorously. 

Salford continued to work to ensure care homes did not run out of PPE. Local resilience plans 
were put in place to ensure there was access to local stocks. PPE supply was not an issue form 
May onward. 
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All visits were carried out on an essential-only basis and this will continue until local lockdowns are 
lifted  

There are weekly meetings with care homes and operation groups to ensure that all professionals 
who support care homes are maintaining safety, security and quality measures.  

Work with public health has been completed to maintain daily records of outbreaks with weekly 
situation reports for the whole care market.  

A summary of Salford’s response was put into a letter to the Care Minister and a report to scrutiny 
has been completed and the response was evaluated as being satisfactory.  

Cath Barningham asked about PPE and whether Salford had their own suppliers or if there was a 
supply that VCSE could tap into going forward. Paul advised that there is an NHS supply route. 
The care homes had provided details of their local supply lines and these had continued to work 
through the duration of Covid. For any that did struggle this was supplemented by accessing 
Council stocks. Regarding linking in with VCSE Paul suggested this is something that would best 
be discussed outside of this meeting. Michelle Warburton advised that VCSE leaders have had a 
discussion about supporting procurement of PPE and she may be best placed to discuss PPE 
supply lines.  

Cath Gormally thanked Paul for his summary and wanted to say that on a formal and informal 
basis the way the system had come together had been very impressive and that providers had 
shown great resilience throughout this period.  

Steve Pugh advised that he had very strong feelings about the response of the Department of 
Health and the local and national press coverage of the situation in Salford and explained he had 
written letters as an individual expressing his concerns.  

Item 8 Safeguarding Adult Reviews update 
Jane Bowmer led this section to provide a brief update on activity regarding new and existing 
SARs. 

 There is a joint SAR DHR which is very close to being completed  

 SAR Eric final review meeting is taking place next week and the hope is that at the 
beginning October there will be an extraordinary SSAB meeting to present this report.  

 There is a learning review underway for a female who committed suicide which was 
deemed not to be a SAR but that does present learning opportunities. The next meeting of 
this will be on 24th September.  
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 There are several ongoing referrals which have been deemed not to meet criteria but 
assurance is being requested.  

 There has been a new referral which will be heard at the next panel relating to a suicide of 
a female who moved to Salford from Scotland and has left four children resulting in SSCP 
being linked to this review.  

Item 9 AOB 
There was no other business. Steve Pugh thanked board members for their patience and 
cooperation and urged people to remain safe. 


